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EU AI ACT · ARE YOU READY?

Are you ready
to  how
you govern AI?
The clock is ticking. Most teams still don't have a credible answer to one basic
question your board, your regulator, and your auditors will all ask in 2026.

GOVERN360 × AI GOVERNANCE CONTROL PLANE GOVERN360.AI

SWIPE TO SEE THE TIMELINE →
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EU AI ACT TIMELINE

The dates are no
longer abstract.

2 FEB 2025 Prohibited AI practices banned
+ AI literacy obligations apply. Already enforceable.

2 AUG 2025 GPAI model obligations & national authorities
Penalties framework active. Already enforceable.

2 AUG 2026 High-risk AI obligations under Annex III
Conformity assessment, logging, oversight, FRIA. Operative unless Omnibus is
adopted.

2 AUG 2027 Product-embedded AI systems (Annex I)
Medical devices, automotive, industrial — full applicability.

PENALTIES: UP TO €35M OR 7% OF GLOBAL TURNOVER 02 / 10
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WHAT THE ACT EXPECTS

7 things enterprises
must be able to prove.

PAPER PROGRAMS WON'T SURVIVE 2026. EVIDENCE WILL. 03 / 10

You know where AI is used — systems, models, agents, shadow
tools

1

You manage AI risk continuously — not just in a slide deck2

You govern data going into AI — PII, PHI, IP, source, financials3

You have clear policies and controls — with enforcement evidence4

3 MORE →
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WHAT THE ACT EXPECTS (CONT.)

The other 3 pillars.

Each pillar maps to specific Articles in the Act — and to specific evidence a regulator can
demand on short notice.

GOVERN360 IS BUILT TO CLOSE ALL 7 GAPS. 04 / 10

Human oversight & accountability — roles, approvals, separation of
duties

5

You log, monitor, and investigate AI behavior — usage, violations,
incidents

6

You govern vendors and GPAI — OpenAI, Anthropic, Azure, internal
models

7
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COST OF BEING UNPREPARED

of global annual turnover
Maximum penalty under the EU AI Act for prohibited AI violations — higher than GDPR’s 4%.

added to each shadow-AI breach
1 in 5 enterprise breaches now involves unsanctioned AI (IBM Cost of a Data Breach, 2025).

THE MATH IS BRUTAL. THE CLOCK WON'T PAUSE. 05 / 10
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HOW GOVERN360 MAPS TO THE EU AI ACT

One platform.
All seven pillars.
Govern360 is the vendor-neutral AI governance control plane — the policy
brain that compiles your governance intent into the enforcement tools you
already own (Microsoft Purview, Intune, your SASE, your AI gateway), and
produces verified evidence regulators can inspect.

No new chokepoint. No traffic proxy. No standing write credentials. Just one control plane,
one inventory, one evidence trail.

WHAT FOLLOWS: HOW EACH LEADER USES IT. 06 / 10
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FOR SECURITY & DATA LEADERS

Who needs what.

For CISO & CIO
AI Inventory & Shadow AI — live map of every AI
tool, model, agent and consumer app touching your
environment.

SIEM streaming — every AI event into your SOC
for monitoring and incident response.

For CDO & Head of AI
Data Posture & Data Shield — which data classes
(PII, PHI, PCI, source) are going into which AI
systems.

Architecture & coverage views — where
guardrails exist, and where they don't.

For General Counsel & Risk
Risk Registry & Behavioral Risk — a living
registry, not just an annual review.

Compliance Mapping — EU AI Act, ISO 42001,
NIST AI RMF in one place — with evidence behind
every status.

For all of the above
Policies & Controls — who can use which AI, for
what, with which data.

Vendor Risk — assurance status for OpenAI,
Anthropic, Azure, and every model in use.

ONE PLATFORM. FOUR BUYER JOURNEYS. ZERO OVERLAP. 07 / 10
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ONE NUMBER EXECUTIVES RALLY AROUND

The Govern360
AI Posture Score.

LIVE AI GOVERNANCE POSTURE

RISK COMPLIANCE COVERAGE VENDOR BEHAVIOR

Think Secure Score — but for AI governance. A posture metric your board can track, your
teams can move, and your auditors can inspect.

ONE NUMBER. FIVE INPUTS. CONTINUOUSLY UPDATED. 08 / 10
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IF YOUR ORGANIZATION CAN'T YET

You're on
the back foot.

Govern360 turns “we're working on AI governance” into “here is our live,
measurable posture — and here is how we're improving it.”

THE SHIFT IS FROM PAPER TO EVIDENCE. 09 / 10

List your AI systems — including shadow AI1

Show where sensitive data flows — in real time2

Explain how AI risk is managed — with live evidence3

Prove who is accountable — for each AI decision4
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READY TO SEE YOUR LIVE AI POSTURE?

Get your AI
governance score

.
Free 14-day pilot. Read-only access. No prompts stored. No credit card.
Connect in minutes. Get your AI inventory, shadow-AI risk, and a sample compliance
report before you commit to anything.

Book a 30-min demo → govern360.ai

PATENT-PENDING ARCHITECTURE · AIVONS, INC. 10 / 10


